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How to Contact PIR Ministries

irministries.
irministries.

Getting in touch with us is easy. Use the Contact page on our website, https://
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About PIR Ministries

Practical Resources for Ministry Health, Resilience, and Restoration

Pastoring Pastors

Listening, supporting, and encouraging are the hallmarks of the relationships we seek to build with pas-
tors. Our shared hope in the gospel is the foundation on which we build.

Pastor-in-Residence (PIR) Prograrm

A program specifically designed for pastors and/or ministry leaders in transition§ This restorative process
provides a safe environment and a proven process where the pastor—and\ y—can work through

the loss associated with an exit from ministry.

Refuge Churches
Refuge Churches are the “safe haven” where the PIR progra e. [tis alocal church characterized
ser

by grace, a vision for restoration, and a willingness to serve God ts. Membergwithin the congrega-
tion, trained by PIR staff, form the support structure for thg program.

Assessments
® The PRO-D© Assessment: This comprehensi ly validated #8%€ss tool helps a ministry
leader gain perspective on their role, enht eif self-awarcness, rp their sense of call.
The PRO-D Assessment combines an e & line assegsment with® follow-up discussion with a
certified consultant. Team Alignmeﬁw lable for th staffs or leadership teams that
want a purposeful, strategic app, to%eultivating,,buildin

renewing healthy and effective
ministry teams.

* Our Pastoral Health A nt elp a pasto 1 y leader identify key areas of growth or
risk that may need atte . can be taln a usly or can be the jumping off point for a
coaching or spiritual directign relationship.

Clergy Coaching &

When a migstry 1@ needs a “thinkifig,partner,” PIR offers coaching in a confidential and supportive
environmeft—ofteMsesVing as a cataly @ rowth. Several options are available, including a series of ses-
sions desig o unpack the igfp D f'the PRO-D Assessment.

Workshops and Serninars

Bringing experience and practical’insights to the issues of ministry health, staff members of PIR Minis-
tries are prepared to speak to churches, ministry gatherings, retreats, and conferences on a variety of topics
addressing the challenges of ministry life and health. In particular . . .

* Our Cultivating a Culture of Ministry Health workshop—a three-part presentation for both pastors
and church leaders—has proven effective in encouraging the conversations necessary to move toward
a healthy leadership environment.

* The Pathways to Peace seminar is designed to assist church leaders understand the nature of conflict,
prepare in advance to address the challenges that conflict presents in church settings, and create a



strategy for navigating current conflict situations. The seminar is led by Dr. Dan Borg, Regional Di-
rector with PIR Ministries and a trained conflict mediator.

Networking for Ministry Health

PIR Ministries is part of a nationwide network dedicated to the care of ministry leaders, offering a wide
range of renewal opportunities for pastors and their families, including retreat locations, counseling resources,
and cohorts for the care of the leader’s soul.

Sabbatical Planning and Pastoral Renewal Plans

We have assisted a growing number of pastors and church leaders in crafting
sabbatical strategies leading to greater ministry health. In addition, PIR Mini
newal plan for those pastors actively serving in leadership roles who, in con
leadership, wish to address a significant issue in ministry life proactively,

aningful and restorative
can help develop a re-

The Mission and Values of PIR Ministries

Our Mission
We partner with God and the Church in the work of paSgoral renewal and re n, to cultivate new
hope for healthy ministry lives. < a
To that end,
* We build relationships with pastors ang ufghesdo promo ul ministry health.
* We provide a process of restoration @storal famil rienced a forced termination of
their ministry.
* We provide proven resources an that assist paﬁthe challenges they face in ministry life.
Our Core Values
THe GospPEL
Only God can renew, ghd restofe tired an earts. That’s why we partner with God. Only the
continued immersion o inistry leader’s heatyin the gospel will lead to lasting ministry health.
Hore
When hope b lost, ministry d g new hope is best expressed when we say, “God is not done

with you yet!"8@ur personal s t the reality of this fundamental truth.

[RENEWAL AND [RESTORATION

Renewal—what needs to be mended—and restoration—what needs to be rebuilt—are at the heart of gos-
pel hope. We compassionately work to strengthen the soul of God’s shepherds, to see them restored when
wounded or fallen, and to advocate for their ministry health as well as their just and loving care.

THe RepempTive QuALITY OF PAIN
Pain is too valuable to waste. In God’s gracious hands, it is a means to deeper growth in the life of a pastor.
It brings a deeper understanding of God, his care, and his plan. It can equip the ministry leader for greater
effectiveness in service to God’s people.



[RELATIONSHIP

We are in the encouragement business. Building relationships that can encourage ministry resilience for
pastors and their families is what we do. It is built from the foundation that we “live what we give,” being
committed to each other’s ministry health as a team.

SAFETY

We are committed to creating “sacred spaces” within the relationships we build, where honest conversations
can occur, trauma can be processed, and wounds can be healed. This is shaped by a posture of listening well
to those we serve and to the God who heals.

LocaL CHURCH

The local church is the instrument of hope in the life of a ministry leader whOWg jou™eying through difficult
transition and turmoil, and it is the God-designed instrument for bringing tiigho@e othe gospel in Christ to
the world. Healthy pastors lead healthy churches, and healthy ¢ en®aged in the mission of God.

BisLicaL ComMMUNITY

It is the calling and mission of PIR Ministries to partner,with nd the Churcljin service to pastors,
ministry leaders, and their families, of all races, ethnicitiesNand both genders—a ed in the image of
God and equal before him. Q
Donating to PIR Ministries * @

We are grateful for everyone who supports o k through t s and donations. PIR is a 501(c)3
nonprofit organization accredited by thé and committed g sure your financial partnership

directly impacts the lives of pastors ir families thrugh and services.
You can become a Sustainip tigl today! Online doifalijons can be made by credit/debit card or ACH
C

Q 4@ ini can be mailed to our office at:

VI
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Welcome to the PIR Ministries Clergy Sabbatical Toolkit!

This toolkit is designed to take you through the entire process of developing a robust sabbatical policy for
your church, help your pastor plan their sabbatical, and think through many of the issues you may face
along the way. Not every church will need the whole toolkit, and it’s designed like an a la carte menu—feel
free to pick and choose what looks helpful to you. You do not have to do everything in the toolkit, but it is
designed to walk you through the entire process of developing your sabbatical policies and plans. The toolkit
is organized into five basic parts.

1. Videos and Video Guide

The heart of this toolkit is the thirty videos that are broken down into four part8 (1) Introduction to Sab-
batical, (2) For the Church, (3) For the Pastor, and (4) Special Considerati(& of the more important
videos are longer, but most are short, so you can spend most of your tim 'n&u?yn and planning. You
should have received a link and code to access these videos when yo séd thts toolkit. If for some
reason you did not, please contact PIR Ministries.

do*for each video. We recommend
may each take notes.

The Video Guide contains notes, discussion questions, and
that every person involved have their own copy of this workbod

2. Planning Documents

to your planning: (1) A
bbatical Policy; (3) Sab-
ents will be referenced in

Following the video guide is a selection of document will be very
Biblical Foundation for Sabbatical: A Quick Script € ce Guide; (2)
batical Planning Template; and (4) Your DRBA tical. Each of t

specific videos. It’s a good idea to read t K& gether.

3. Planning Worksheets
These worksheets are simple alds budgeting a\%nmng You may make extra copies of these

worksheets for your plannin

4. Additional Resources
This section containsghformation on sab ts and places to stay. These resources may change
over time, but they w11 great help in your ning and budgeting.

5. Article
The fin n of this toolki

are for the chiiggh, and some a %
(NEe e

of many of the topics covered in
Free Sabbatical Planning Consultations

ollection of articles to aid in your sabbatical planning. Some
astor. We believe these articles will help deepen your understanding
ps. They are intended to supplement and enhance the teaching videos.

We trust this toolkit will be helpful in planning a good sabbatical experience, but you may have additional
questions, wish to further discuss an aspect of sabbatical planning, or need some help with questions from
your church leadership. PIR Ministries offers assistance as you explore and anticipate engaging in a sabbat-
ical. A complimentary meeting with an experienced PIR staff member can help answer questions, clarify
expectations, and begin to set direction. We offer two free sabbatical consultations to work through those
sticky questions—one for church leadership and one just for the pastor.

You can start the process of scheduling your consultations by contacting us through our website at https://
pirministries.org/contact/ or emailing us at info@pirministries.org.

How to Use This Toolkit 2



Preparing for Your Consultation

A pastor may meet one-on-one for a 60-minute conversation. Church leadership teams/boards may meet as
a group with PIR Staff for a 60-to-90-minute conversation.

To best prepare for this time, consider thinking and praying through the following (write down your an-
swers for easy reference during the meeting):

For Pastors:

* What do you understand a sabbatical to be?

* Why is engaging in a sabbatical important for you at this time?

* What are your expectations for a sabbatical? What do you hope for from a sabbatical?

* What are the major concerns you have about engaging in a sabbatical> a the roadblocks?

* Are there any aspects of the sabbatical that are already decided or 1
* How will your family be connected to your sabbatical?

For Leadership Tearns/Boards:

nclgdding dates)?

* What is your level of support for a sabbatical? How ugified at€you with your pa$tor?

* What objections or reservations do your or your ¢ ation have about

* What do you understand the purpose of sabbati

* How involved do you expect to be in the pla an@communicat abbatical?

* What might the greatest challenges be 18 an the con ti g the sabbatical?

* What resources do you have in place to t a sabbatical? Whagels¢ might be needed?

These questions can create a help rk for a tlal sion. If you choose to use your con-
sultations later in the plannm? ome of these qu s may already be answered.

Additi es from PIR

PIR also offers Sab aching for the pasto ix sessions spread out before, during, and after the sab-
batical). re about thl Clergy Coaching section below. We can be available to coach
church lea rshif te boards j as well. These contracted services can be modified to best fit

your churchSfieeds and bud

Clergy Coaching

PIR Ministries Clergy Coaching may be different from what you assume coaching will look like. We work
with pastors from churches of all different sizes and Christian denominations. Though we may offer wisdom
or advice, we are not here primarily to preach, teach, control, or correct. Coaching is a partnering environ-
ment meant to facilitate wisdom and be a catalyst for growth. It is also a confidential and supportive expe-
rience. This one-on-one relationship allows the focus to be totally on you, and there is no prepackaged set
of answers. We are your “thinking partners” in this process, which means we are good listeners and curious
people who ask penetrating questions to open awareness and draw out clarity from within you. If you feel
stuck, wounded, burned-out, or you just need to be heard, our experienced and trained coaches will help
you find the way forward.

How to Use This Toolkit 3



Before You Begin.. ..

* You will be connected to one or more of our coaches for an initial phone or video call (at no cost) to
determine if that coach fits your needs.

* Coaching sessions are conducted over the phone, by video conference, or in person, and are typically
one hour long.

* The coaching relationship will be designed together. Coaching is not advice, therapy, consulting, or
counseling. The role of your coach will be to ask meaningful questions and come alongside as your
thought partner. Together we will work through challenges and issues and design actions to move
you toward your desired goals. There may be times when mentoring is blendgd with coaching.

* The purpose of our interaction is to hold your focus on your desired gutgom@so you can stay clear,
take action, and experience change in the process.

A Plan Tailored to You ‘Q

You can select from the following coaching packages, depend number and type of sessions you
feel will meet your need.

1. Clergy Coaching Standard. Six 60-minute coachin ns dedicated to inistry or life
challenge. ($600.00)

2. PRO-D Mini. Combining the PRO-D Agsses ﬁ and*consult w1ti" inute coaching sessions
$400.00
SIX

to do some basic follow-up on insights the asse

3. PRO-D Plus. Combines the PRO-D Ass&smient and consulfation 60-minute coaching ses-
sions. This allows for further explorfui f 1n51ghts gaine e assessment, as well as related
topics or issues. ($850.00)

4. Clergy Coaching Modzﬁ
at a frequency and co

S 3 upon in ad
5. Coaching for Spiritual Foin atton Six 60-mi ng sessions dedicated to increasing your
awareness and respamsivenesy to God’s 0.00)

. - Space for Your Sacred Journey

yoll the option of cting the number of full coaching sessions

' s always doing something before I know it. So, the task it not
eeds to be done, but to become aware of what God is doing so
e and take delight in it.”

—Eugene Peterson

Coaching for Spiritual Formation is a Christ-centered, Spirit-empowered process that honors the personal
journey we are on. It starts with the assumption that God is always present and always at work and that he
meets us where we are.

The goal is to help increase your awareness of God’s presence and to take notice of his activity in your life.
It also invites you to notice your own personal responses and reactions to whatever God is doing. It provides
a place of honesty, grace, and expectation. Some of the foundational questions of this kind of coaching are:

* Where are you, God?
* What are you up to?

How to Use This Toolkit 4



* What are you saying to me?

* [s there an invitation for me?

Our approach uses probing questions, Scripture, prayer, space to reflect, times of silence, and honest shar-
ing. It consistently invites a person into a deeper relationship with God in whatever they are experiencing
both in their life and in their heart.

Sabbatical Coaching

Often, a pastor planning a sabbatical can benefit from an experienced coach to helgplan a healthy sabbatical
or to check in with during the sabbatical. PIR Ministries staff are trainedgoaghestand can assist in asking
good questions to make your sabbatical the best it can be. We also offer coac y pastor who is facing

a ministry challenge or just wants to stay sharp. If you would benefit frgfi g af¥thinking partner” as
you plan your sabbatical, we would be honored to be that for you,Rle (et us at hetps://pirministries.

org/contact/ and ask about sabbatical coaching, or email us at i . Sabbatical Coaching

may be available free of charge or at a reduced rate (based on

Coaching Cost: The cost per coaching session is $100.00. ®he cost for the PRO ssment is $250.00.
Because we believe in the value of the coaching experi r all who wantg ' you to talk to us
about any extenuating circumstances that may affect nd"when payrnen ad
% ' C)
Every pas dsaco
Assessments
Pastor’s Health Assessm. @

PIR Ministries is dedica ing pastorslive @ inistry lives. We have developed a Pastor’s
Health Assessment to give ev astor a snapsho eir gurrent level of ministry health, with an oppor-
tunity to talk with us if ghat leve

You can access the aS§gssment on our homeage at https:/pirministries.org. Just scroll down and click

ith us and will not be used in any form that
ity and will not be shared with any third parties.

The PRO-D Assessment

The PRO-D Assessment is a state-of-the-art, professional development instrument for leaders that helps
individuals understand how their unique set of missions, competencies, and styles integrate and contribute
to their overall self-awareness and leadership effectiveness.

The PRO-D Assessment has proven invaluable in helping pastors, seminarians, those anticipating ordi-
nation, and church leaders better define their calling in light of their roles and responsibilities within the
church. (Cost: $250.00)

How to Use This Toolkit S
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0 Part 1—Introduction

Notes

Discussion stions

1. Talk about your hopes for this¥oolkit and how it will help your church or pastor.
2. Share your presuppositions or assumptions about clergy sabbatical.

Things to Do

1. Look through the section in this toolkit about PIR Ministries. Familiarize yourself with how to con-
tact PIR and what resources are available to your church.

2. Appoint a contact person who will handle your communications with PIR Ministries.

Video GCuide



02 \\Vhat Is a Sabbatical?

* A sabbatical is an extended period of time away from work.

* Sabbatical literally means “year of rest.”

* Ministry sabbatical is part of a healthy rbythm of work and rest for sustainable long-term ministry.
* Duration: 12 to 16 weeks (three to four months)

* Frequency: Every five to seven years

* Pastors who fail to have a healthy sabbatical rhythm will often leave their chiikch for another ministry
because it’s easier to recharge that way.

O(\

Discussion Questions
1. What rhythms of work and rest astor cu rently

= Weekly

= Monthly
= Seasonal
= Yearly

= Every five to seV ears
el about sabbatlcals hat would they find helpful?

onth time frame?
a sabbatical rhffthimie
. List som jections you %
. List some possibilities you catise

Things to Do

ﬁve to seven years benefit your pastor and church?
rd clergy sabbatical (save this list for later).

VRPN
T
e}
Z

for your pastor’s sabbatical.

1. Start compiling a list of things to discuss in your church consultation with your PIR Regional Direc-
tor. You will keep this list handy and add to it throughout the first two parts of the toolkit or until
your consultation.

2. Start praying together to seek God’s will for your church as it relates to sabbatical and care of your
pastor.

Video GCuide 8



03 Biblical Foundations for Sabbatical

* The Sabbath is a period of ceasing from our productivity for intimacy with God and others. It’s a
chance to receive God and his good gifts.

* A sabbatical is an extended Sabbath.

* Sabbatical is derived from the Sabbath year explained in Leviticus 25:1-7.

* Ezekiel 20:12 tells us how Sabbaths remind us that God is Lord and that we are holy to God.
* Israel was sent into exile, in part, for failure to observe the Sabbath year.

* Moses, Elijah, Jesus, and Paul each took extended times away to be v\ to learn his will, to

fast and pray, and to prepare for their next season of ministry.
Notes OQ

Discussion Questions O
1. How is the Sabbathg@ood foffus?
2. Why do you thinlk el failed to observe thgSabbath year and the Year of Jubilee?

ings that sabbagieal teaches us. How are these good for us, our church, and our

astor’s ministry.
efreshment in God is good for our pastor and church.

= A well-planned sabbatical will prepare our pastor for the next season in ministry.

Things to Do

1. Review the document “Biblical Foundations for Sabbatical” in the Toolkit Documents section. Search
the Scriptures for additional teachings on the Sabbath.

2. Begin to develop your own document on the biblical basis for sabbatical.

Video GCuide 9



04 The Nature of Pastoral Mlinistry

* Every pastor bears a heavy weight of responsibility or concern.
* 2 Corinthians 11:28 and Hebrews 13:17 talk about this concern and responsibility.
* Unreasonable expectations cause ministry stress, shame, and burnout.

* Pastors have few places where they can be merely human instead of feeling pressure to be
superhuman.

* The pastor’s job description is often in tension with their gifts and calling fr@m God.
* Leadership can be lonely or isolating.

N

O X
<& O
Discussion Ques®$ %

1. How cafil you our pastor’s @tription to be more in line with their gifts and calling from

God?
@ 1able expectations that your pastor might carry? From the leader-

2. What arche unspoken d
ship? From the congregatio the community? From within themselves?

3. What can your church do to allow your pastor to get out of “ministry mode” and just be a human
being?
4. How can your church encourage your pastor to have friendships outside the church?

Things to Do

1. Read and discuss the article “Your Pastor’s Constant Burden” at the end of this toolkit.

2. Begin talking about how you can lessen the burden of responsibility, expectation, and criticism that
your pastor carries.

Video Cuide 10
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